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Q1. 
 
MCQ’s (1 mark each) 
 

1. The Financial Section of DPR consists of  
Option A: History and details of project sponsors 
Option B: Present and proposed technology 
Option C: Project financial statements 
Option D: Core Management team 

  
2. SWOT Analysis is investigation  of__________ and ____________ factors that can affect 

the business 
Option A: Internal , hybrid 
Option B: External, hybrid 
Option C: Internal, External 
Option D: Dynamic and static 

  
3. The economic feasibility of a project can be assessed by 

Option A:  Sinking fund method. 
Option B: Payback period method 
Option C: Gross investment method 
Option D:  Net investment method 

  
4. A technical institute is finding mean of GPA for their students. They are collecting data 

from their college exam cell. It  is an example of   _______ 
Option A: Primary Data 
Option B: Secondary Data 
Option C: Experimental Data 
Option D: Qualitative Data 

  
5. The_______  method of demand forecasting is categorised under time series projection 

method           
Option A: econometric method 
Option B: Delphi method 
Option C: chain ratio method 
Option D: trend projection method 

  
6. Appraisal of Infrastrucutre projects consists of which essential stage 

Option A: Social Appraisal 
Option B: Techno Economical Feasibility Report 
Option C: Political Support 
Option D: Legislative documentation 



  
7. The two major environmental key issues related to the by product of the production process 

are  
Option A: deforestation and desalination 
Option B: Reduction in groundwater penetration and precipitation 
Option C: Extinction of species and reduction in fresh water bodies 
Option D: effluents and emission 

  
8. The cost of debt funds is usually_______      the cost of equity fund 

Option A: less than 
Option B: greater than 
Option C: non comparable to 
Option D: equal to 

  
9. In case of accounting break even point (accounting BEP) , the revenue earned by the project  

would be equal to _______             
Option A: taxation  
Option B: working capital requirement 
Option C: capital expenditure 
Option D: margin money 

  
10. In built  lease  and transfer structure of PPP  projects,  the private entity _______  and 

________ a complete  facility,  sells to the government, simultaneously  lease it back for a 
predefined period to operate  it as a business and finally transfer it to the government at a 
predetermined price  

 
Option A: Purchase and Demolition 
Option B: Design and Builds 
Option C: Repair and rehabilitate 
Option D: Retrofit and repair 

11. SWOT analysis stands for…….. 
Option A: Strong Weak Opportunity Threat Analysis 
Option B: Strength Weakness Opportunity Threat Analysis 
Option C: Strength Weakness Occupation Threat Analysis 
Option D: Strong Weak Optimistic Trend Analysis 

  
12. SWOT Analysis is investigation of__________ and ____________ factors that can affect 

the business 
Option A: Internal , hybrid 
Option B: External, hybrid 
Option C: Internal, External 
Option D: Dynamic and static 

  
13. Appraisal of Infrastructure projects consists of which essential stage 

Option A: Social Appraisal 
Option B: Techno Economical Feasibility Report 
Option C: Political Support 
Option D: Legislative documentation 

  
14. Project appraisal is done ______ 

Option A: After execution of project 
Option B: After preparation & design of project 



Option C: At the time of closure 
Option D: At the time of handling over project 

  
15. Rearrange steps of project formulation 

1. Techno-economical analysis 
2. Feasibility study 
3. Financial analysis 
4. Project design & analysis 

 
Option A: 3,2,1,4 
Option B: 2,3,4,1 
Option C: 4,2,1,3 
Option D: 2,1,4,3 

  
16. As per SWOT analysis which of the below is an external factor of Indian Railways 

Option A: Safest mode of transport 
Option B: Largest employer 
Option C: Delay in timing 
Option D: Low cost of airlines 

  
17. ____________ is define as pre investment analysis of a project with a view to 

determining the overall feasibility and measures its investment worth which 
provides a comprehensive review /assessment of all aspects of project that lays the 
foundation for implementation and evaluation when it is completed. 

Option A: Project report 
Option B: Project appraisal 
Option C: Feasibility study 
Option D: Financial appraisal 

  
18. Rearrange phases of project development cycle 

1. Launch or execution 
2. Definition & planning 
3. Performance & control 
4. Conception & initiation 
5. Closure 

 
Option A: 2,3,1,4,5 
Option B: 4,2,1,3,5 
Option C: 2,3,4,1,5 
Option D: 4,1,3,2,5 

  
19. Issue related to technical appraisal? 

Option A: Past and current demand trends  
Option B: Past and current supply position 
Option C: Production possibilities and constraints 
Option D: Choice of suitable production process 

  
20. A market forecast will always be lower than the market potential due to the fact 

that________ 



Option A: The forecast time frames are different 
Option B: Size of markets differ 
Option C: Some of the potential market customers will not purchase due to timing, 

affordability, and other conditions 
Option D: Market potential only includes highly probable sales 

  
21. Your company does not have any prior sales data and you have very little time to 

set a forecast for your organization. Which forecasting method would be most ideal? 
Option A: Delphi Method 
Option B: Jury of Executive Opinion 
Option C: Moving Average Method 
Option D: Exponential Smoothing Method 

  
22. While coping with uncertainties in identifying trends, coefficients, and 

relationships, ignore the ________________observations. 
Option A: 

Abnormal and out-of-the-ordinary 

Option B: 
All past 

Option C: 
Future demand 

Option D: 
Present trend 

  
23. The establishment of ___________ organization structure becomes necessary as 

small organization grows and business activity becomes more and more complete. 
Option A: Functional 
Option B: Line  
Option C: Line & staff 
Option D: Committee 

  
24. A _________ may be defined as a group of people performing some aspects of 

Managerial functions. 
Option A: Functional 
Option B: Line  
Option C: Line & staff 
Option D: Committee 

  
25. Which of the following is not a form of environmental pollution? 

Option A: Emission 
Option B: Noise 
Option C: Solar radiation 
Option D: Vibrations 

  
26. Stalk-holders current wealth in the firm = 

Option A: No. of share owned *current stock price per share 
Option B: Maximum stalk holders wealth * maximum utility 
Option C: No of stocks hold* current stock rate per share 



Option D: No. of share owned* maximum stock price 
  

27. Break –Even point is calculated using: 
Option A: Fixed costs / (Unit serving price - variable cost) 

Option B: Variable costs / (Unit serving price - fixed cost) 

Option C: Fixed costs / (Variable cost - Unit serving price) 

Option D: Variable costs / (fixed cost - Unit serving price) 

  
29. ARR for two new proposed project A, B, C, D is 24.94% and 24.13%, 24% and 

23.69% of the above which project would get selected 
Option A: Project A will be Selected 

Option B: Project B will be Selected 

Option C: Project C will be Selected 

Option D: Project D will be Selected 

  
30. When operating under a single-period capital-rationing constraint, you may first 

want to try selecting projects by descending order of their __________ in order to 

give yourself the best chance to select the mix of projects that adds most to firm 

value.  

Option A: Profitability index (PI)  

Option B: Net present value (NPV) 

Option C: Internal rate of return (IRR) 

Option D: Payback period (PBP)  

  
31. Type of loss covered in standard insurance 

Option A: Pollution Liability 
Option B: Property Damage, including transportation, fire and extended casualty 
Option C: Cost Overrun/Delayed Opening 
Option D: Performance bonds 

  
32. What is the ingredient common to all types of PPP 

Option A: The public sector transfers the overall responsibility to provide the public service 
Option B: Value for money will be the basic criterion for the public sector 

Option C: No balanced sharing of the risks and gains between the public sector and private 

sector 



Option D: Timely completion will be the basic criterion for the public sector 

  
33. In which of below PPP projects, the private entity owns the facility during 

concession period. 
Option A: BOT 
Option B: BOOT 
Option C: BLT 
Option D: BOO 

  
34. India has excessively relied on toll collection for the construction of highways. The 

toll collection model is like which of the following model of private-public 
partnership? 

Option A: Design-built-finance-operate 

Option B: Built-lease-transfer 

Option C: Built-operate-transfer 

Option D: Built-own-operate 

35. Which of the following statement(s) is/are FALSE? 
I. Project success follows a quadruple constraint, consisting of time, cost, quality 
and functionality and client satisfaction. 
II. Key performance indicators are parameters, indicators or values that can be 
measured to evaluate whether a project is successful or not where as Success factors 
are conditions or factors that must be present for a project to be successful. 
III. Key performance indicators may be observed and influenced during project 
execution. Success factors can only be measured after a project has been completed. 
IV. A perfect project management organization is no guaranty for a successful 
project. Opposite, unsuccessful project management may complete a project 
successfully. 

Option A: I and II 
Option B: Only III 
Option C: I, II and IV 
Option D: All of the statements I,II,III and IV 

  
36. Which stage of the of the project management life cycle needs the maximum time 

of completion? 
 

Option A: Conceptualization 
Option B: Planning 
Option C: Execution 
Option D: Termination 

  
37. Appraisal of Infra structure projects consists of which essential stage 

Option A: Social Appraisal 
Option B: Political Support 
Option C: Techno Economical Feasibility Report 
Option D: Legislative documentation 

  



38. Pre feasibility Report of Infra structure projects requires clearance from 
 

Option A: Committee of Public Investment Board 
Option B: Standing Committee 

Option C: Joint committee 
Option D: Review committee 

  
39. A market where the potential consumers face a severely limited number of 

competitive suppliers is known  as_______ 
Option A: Wholesale market 
Option B: Retail market 

Option C: Captive market 
Option D: Stock market 

  
40. CIF price stands for ________ 

Option A: Cost, Insurance & Freight 
Option B: Cargo, Insurance & Freight 
Option C: Cost, Inspection & Freight 
Option D: Cargo, Insurance & Free Demonstration 

  
41. The_______   method of demand forecasting is categorized under casual method      

 
Option A: Trend projection method 
Option B: Delphi method 
Option C: Jury of executive method 

Option D: Consumption level method 
  

42. Appropriate technology refers to those methods of production which are suitable to 
local___________,   social and cultural conditions 

Option A: religious 
Option B: economic 
Option C: climatic 

Option D: topographic 
  

43. The two major  environmental key issues related to the byproduct of the production 
process are  
 

Option A: deforestation and desalination 
Option B: Reduction in groundwater penetration  and precipitation 
Option C: effluents and emission 
Option D: Extinction  of species and reduction in fresh water bodies 

  
44. Which is the best organizational structure in Project Management Professionals 

 
Option A: line 
Option B: line and staff 
Option C: functional 
Option D: matrix  

  



45. A project involve a cash outlay of rupees 8 lacs as an  initial investment  and 
generate cash inflow of  rupees 1.5 lacs,  1.5 lacs, 2 lacs, 3 lacs,  1  lacs and   2 lacs 
in the 1st year, 2nd year 3rd year, 4th year, 5th year and 6th year respectively. For 
this  project undiscounted payback period will be  
 

Option A: 3 years 
Option B: 5 years 

Option C: 4 years 
Option D: 6 years 

  
46. The internal rate of return (IRR) of a project is the discounted rate which makes its 

net present value (NPV) equal to 
 

Option A: Zero (0) 
Option B: One (1) 

Option C: Hundred (100) 
Option D: Minus one (-1) 

  
47. Benefit to cost ratio is the ratio of 

Option A: investment divided by present value of benefit 
Option B: (present value of benefit - investment) divided by investment 
Option C: present value of benefit divided by investment 

Option D: investment divided by (present value of benefit - investment) 
  

48. _______  consists of depreciation charges and retained earnings  
Option A: Equity 
Option B: Internal Accruals 
Option C: Securities 

Option D: Working capital advances 
  

49. Generally electricity generation using coal or gas is an example of 
Option A: BOO Structure 
Option B: BOT Structure 
Option C: BOOT Structure 
Option D: BLT Structure 

  
50. The Eurocurrency loans has a floating rate of interest linked to SIBOR that stands 

for            
 

Option A: Singapore Intra bank Offered Rate 
Option B: Singapore International Offered Rate 
Option C: Singapore Interbank Offered Rates 
Option D: Singapore Infra bank Offered Rate 

 

 

 

 



 

Q2  
5 marks each 

 

1 
What are the different aspects of Project Appraisal? Explain 
briefly the steps involved in the Project Appraisal. 

2 

The data of a firm relating to sales and advertisement is given below. If the manager 
decides to spend Rs. 50 million in the year 2005? What will be the prediction for 
sales  

Year  Advertisements Expense  sales 

1995  5  45 

1996  8  50 

1997  10  55 

1998  12  58 

1999  10  58 

2000  15  72 

2001  18  70 

2002  20  85 

2003  21  78 

2004  25  85 
 

3 What are the different types of organizational structure? Describe any one. 

4 
Explain the importance of Appraisal and give supporting documents required for 
appraisal by financial institute? 

5 Describe the methodology to study the technical appraisal and its viability? 

6 
Explain in detail types and sources of finance in context to local, national and 
international. 

7 Explain SWOT analysis and how will you discriminate between internal and external 
factors that affects the SWOT results 

8 Draw the schematic diagram of feasibility study for a project 
9 What are the essentials of Financial Section of Detailed Project Report 
10 Enumerate the Sources of Secondary data for market demand forecasting  
11 A firm planning to manufacture fairness facial cream for males in India tried to estimate 

its potential sales of 100 ml bottle of cream with following data:                       Adolescent 
and Adult male population in the country: 100 million.                              Proportion of 
Adolescent and Adult male population not fair in colour: 70 percent. Proportion of 
Adolescent and Adult male population not fair and using fairness cream: 50 percent.                                            
 A 100 ml bottle of cream last for half month when applied once in a day on face only by 
one person. 
 Proportion of the fairness facial cream market the firm could capture is 20 percent.  
What will be the Potential Annual Sale the firm could capture for 100 ml fairness facial 
cream bottle.                   



12 A company has total current assets (TCA) as Rs 100 lacs and other current liabilities 
(OCL) are Rs 20 lacs. What will be the working capital Gap (WCG). What will be the 
maximum permissible bank finance (MPBF) extended as per the second method 
prescribed by Tandon Committee norm wherein the borrower has to arrange for 25 percent 
of TCA as margin. Also find the minimum Current Ratio by this second method. 

13 How Finance can be raised in International Markets 
14 Differentiate between BOT, BOOT and BOO structure of PPP. 
15 Elaborate the technical analysis with respect to materials and inputs for production/ 

process/construction. 
16 Enumerate the factors that are to be critically studied for technical appraisal of a project. 
17 By Net Present Value Analysis,  Find out whether investment on Machine A is better or 

on Machine B. 
The discounting rate is to be taken as 12 percent. 

 

 Machine 
type 

Machine A 
(Rs.) 

Machine B 
(Rs.) 

Cost of 
machine 

2,00,000.00 2,00,000.00 

Cash inflows 
  
  

1st year 30,000.00 75,000.00 

2nd 70,000.00 1,00,000.00 

3rd 1,50,000.00 1,60,000.00 

4th 1,80,000.00 1,20,000.00 

5th 1,20,000.00 1,30,000.00 

6th 2,30,000.00 2,60,000.00 
 
 

18 Explain weighted marginal cost of capital. 
 A company uses equity, preference and debt in proportions 40%, 20% and 40% 
respectively.  If the components cost of equity, preference and debt are 18 %, 12% and 
8% respectively. Calculate the weighted average cost of capital (WACC). 

19 Explain in brief any two methodologies for assessments of entrepreneurs. 
                                                                                             

20 Write a short note on: 
a. Benefit-cost ratio 
b. Internal rate of returns 
 

21 Explain in short and give example for following PPP ‘s  
 a) BOO b) BOOT  c) ROT  d) DBFOT and e) BOT 
 



22 Enlist all and explain any one method so as to raise money in International market for 
national projects. 

23 What is the need of Infrastructure Project Appraisal and explain in short the steps 
involved in Infrastructure Project Appraisal. 
 

24 Explain the  uncertainties involved in demand forecasting. 
 

25 Explain break even analysis with graphical representation 
26 Define Project Formulation and describe the stepwise procedure for it. 
27 What is the project managerial requirements of a major infrastructure project. 
28 Write a short note on: 

a. Net Present Value  
b. Pay Back Period 

29  
Why Project Appraisal is necessary for  Infrastructure Projects and also explain in brief 
stepwise procedure of Project Appraisal 

30 What do you understand by demand forecasting? 
Also explain the uncertainties involved in demand forecasting. 
 

 

 

 

Q3 10 marks each 
1 Write a note on SWOT analysis of Mumbai Coastal Road 
2 What are the essential components of a detailed project report? Explain in brief each. 
3 By Net Present Value Analysis and Profitability Index Value, find out whether 

investment on Equipment A is better or on Equipment B. 
The discounting rate is to be taken as 14 percent. 

 
 Equipment 
type 

Equipment A 
(Rs.) 

Equipment B 
(Rs.) 

Cost of 
Equipment 

3,50,000.00 3,50,000.00 

Cash inflows 

1st year 60,000.00 75,000.00 

2nd 70,000.00 80,000.00 

3rd 1,90,000.00 1,75,000.00 

4th 1,30,000.00 1,50,000.00 

5th 1,30,000.00 1,30,000.00 



6th 2,20,000.00 2,30,000.00 

You are required to suggest which machine should be preferred based on 

a. NPV Method 

b. Profitability Index 

4 Explain in detail the essential components of Technical Appraisal required for an 
expressway project . 

5 a)  
A firm planning to manufacture colourful cloth mask for  females in India tried to 
estimate its potential sales during  COVID19 with following data. Adolescent and Adult 
female population in the country: 50 million. Proportion of Adolescent and Adult 
female population wearing mask: 90 percent. Proportion of Adolescent and Adult 
female population wearing colourful cloth mask: 50 percent. At least 5 mask are 
required in one month so as to disinfect the mask and reuse it by one person and these 
five mask are disposed off after one month. Proportion of the colourful cloth mask 
market the firm could capture is 20 percent. What will be the Potential half yearly Sale 
the firm could capture for colourful cloth mask (july 2020 to dec 2020) ?  
 
b) The data of a biscuit production company is given below. If the manager decides to 
spend Rs.62 billions in the year 2020 what will be the prediction for sale. 
The data is as given (Year, Investment in production in billions, Sales in billions). (2016, 
37, 70), (2017, 40, 82), (2018, 42, 78), (2019, 45, 88) 

Year Investment in 
production in 
billions 

Sales in 
billions 

2016 37 70 

2017 40 82 

2018 42 78 

2019 45 88 

2020 62 ???? 
 

6 By Net Present Value Analysis and Profitability Index Value, find out whether 
investment on Machine A is better or on Machine B. 
The discounting rate is to be taken as 12 percent. 

 
Machine 

type 
Machine A 

(Rs.) 
Machine B 

(Rs.) 

Cost of 
Machine 

3,50,000.00 3,50,000.00 

Cash inflows 



1st year 60,000.00 75,000.00 

2nd 70,000.00 80,000.00 

3rd 1,90,000.00 1,75,000.00 

4th 1,30,000.00 1,50,000.00 

5th 1,30,000.00 1,30,000.00 

6th 2,20,000.00 2,30,000.00 

You are required to suggest which machine should be preferred based on 

a. NPV Method 

b. Profitability Index 

7 a)  
A firm planning to manufacture colourful cloth mask for females in India tried to 
estimate its potential sales during COVID19 with following data. Adolescent and Adult 
female population in the country: 50 million. Proportion of Adolescent and Adult 
female population wearing mask: 90 percent. Proportion of Adolescent and Adult 
female population wearing colourful cloth mask: 50 percent. At least 5 mask are 
required in one month so as to disinfect the mask and reuse it by one person and these 
five mask are disposed off after one month. Proportion of the colourful cloth mask 
market the firm could capture is 20 percent. What will be the Potential half yearly Sale 
the firm could capture for colourful cloth mask (july 2020 to dec 2020) ?  
b)  
 
The data of a biscuit production company is given below. If the manager decides to 
spend Rs.70 billion in the year 2020 what will be the prediction for sale. 
The data is as given (Year, Investment in production in billions, Sales in billions). (2016, 
37, 70), (2017, 40, 82), (2018, 42, 78), (2019, 45, 88) 

Year Investment in 
production in 
billions 

Sales in billions 

2016 37 70 

2017 40 82 

2018 42 78 

2019 45 88 

2020 62 ???? 
 

8 Explain the role and responsibilities of agencies involved in the implementation of a 
Infrastructure Project. 

9  Write a short note on:  
a. Break even analysis  



b. Payback period  
10 A Company whose cost of capital is 12% is considering two Machines A and B.  

The following data are available:-  

 Machine A (Rs.)  Machine B (Rs.) 

Cost of machine  1,40000  1,40000 

Cash inflows   

1st year  20,000  1,00,000 

2nd  40,000  80,000 

3rd  60,000  40,000 

4th  1,00,000  20,000 

5th  1,10,000  20,000 

6th  3,30,000  2,60,000 

   You are required to suggest which machine should be preferred based on   a. NPV 
Method  

b. Profitability Index 

 
11 A project an investment of Rs.10Lacs and scrap value of  Rs.40,000 after 5 years it is 

expected to yield profit after depreciation and taxes during 5 years 
amounting to Rs.30000, Rs.50000, Rs.70000, Rs.40000, Rs.20000. Calculate Average 
Rate of Return. 

 


